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History
• CU’s institutionally related foundation (IRF)
• Founded in 1967 as a separate 501(c)(3) charitable organization

Role
• Financial portal for all philanthropic gifts for CU
• Invests, manages and allocates gift funds consistent with the 

purposes established by donors
• Distributions from the gift funds support a variety of programs 

and activities throughout the University

About us
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Website: www.giving.cu.edu/cufoundation

http://www.giving.cu.edu/cufoundation
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Organizational 

Chart



CU Foundation teams
Gift & Grant Management
• Gift and grant related tasks and 

questions
• compliance@cufund.org

Gift Compliance
• Compliance related questions e.g. 

questions/concerns about purpose, 
terms of an agreement, proper coding

• compliance@cufund.org

Gift Management
• Donations, PO Box, receipting of gifts, 

sending of commitment reminders
• gifts@cufund.org | 303.541.1290

Finance & Accounting
• Endowment distributions, accounting, 

reporting, events tracking, 
investments

• accounting@cufund.org

mailto:compliance@cufund.org
mailto:compliance@cufund.org
mailto:gifts@cufund.org%7C
mailto:acconting@cufund.org
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Investment Policy Statement 

Long-Term Investment Pool (LTIP) 

Short-Term Investment Pool (STIP) 

Allocations of the gains/losses, dividends, income to the endowments 

The OCIO model 

Rate of Return and Asset Allocation 

LTIP Quarterly Update:  
https://giving.cu.edu/sites/default/files/pdfs/cuf20_summer_2020_ltip_report.pdf
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Endowment Spending Policy 

Timing of the Distributions 
• Announced in Spring 
• Distributed in July

Communication of the distributions 

Understanding the Assessment Fee on Endowments 

Finding the distributions on the Gift Fund Statement
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Contains a gift given to the CU Foundation for the benefit of the 
University by a donor who expects nothing of value in return.

Linked to a fund 34s on the University side.

Gift funds – Fund 34s
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CO provides only 2.6 percent of CU’s $4.5 billion operating 
budget - private support is an important and increasingly 

fundamental component of CU’s budget.



Scholarships Program Support Research

Examples of gift funds

Campus 
Improvements
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Who owns the gift funds?

The Foundation manages the gift funds, makes them available to 
the University to be spent for the public good. 

No one person owns funds (there is no such thing as “my money”)

Who is responsible for spending?

Usually roles such as program managers, financial/budget officers 
and deans. 

Spending of gift funds  
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Spending of funds in 34s



What is donor intent?
• Purpose for which a donor has given a philanthropic gift to 
the University.
• Example: To provide scholarships for undergraduate 
students in the Environmental Design Program at the 
University of Colorado Boulder.

Why do we have to follow it?
•University has a legal obligation to comply with donor 
intent
• Failure to follow donor intent can lead to legal and 
financial consequences for the University. 

Spending and donor intent
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Ensures that terms can be met BEFORE an agreement is signed

Ensures that terms are being met AFTER a fund is established

Ensures gift funds are administered in accordance with CU 
Foundation’s tax exempt status, IRS rules and regulations.

Gift compliance
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Trust

Reputation

Return of funds

Loss of future funding

Potential lawsuits

Potential loss of non-profit status 

Why is gift 
compliance 
important?
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“If you think compliance is expensive, try 
non-compliance.”

Former Deputy U.S. Attorney General Paul McNulty



Why is gift 
documentation 
important?
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Donors
• Documents their intent
• Clarifies how funds will be administered
• Feels good, engaged, appreciated

University & Foundation
• Outlines how funds will be administered
• Manages donor expectations
• Avoids costly legal proceedings

Excessive and narrow restrictions often result in 
unspent funds as the purpose becomes obsolete, 

impossible or impractical to administer. 



Gift compliance on 
Campus

Campus Fund Managers
• Spends gift funds in a timely 

manner in line with donor 
intent

Campus Advancement 
• Donor cultivation and 

stewardship
• Works with campus partners 

(faculty, deans), GAD and 
Foundation Gift Services

CU Gift Administration (GAD)
• Drafts gift agreements
• Liaises between development, 

CU leadership and the 
Foundation
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Foundation Compliance will not 
make changes to funds without 
the approval of the fund 
manager

In turn, we would appreciate 
decisions not being made 
without keeping us in the loop.
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Partnership
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The Foundation’s Shift to AI 

Closing of the FE Warehouse

Phase II of AI Reporting 

Gift Fund Statement Reference Guide 
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Report Matrix 

Financial Edge Warehouse 

New on AI

Advancement Intelligence

New on AI
New on AI

*No Live Training Opportunities will be offered on Accounting Specific Reports. 

*
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• Owner: CU Foundation
• Includes Financial 

Information on gift funds
PeopleSoft
• Owner: Campus Controller
• Includes Speedtype

activities
Advance
• Owner: CU Foundation / 

CU Advancement
• Includes giving, donor and 

alumni data
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Intelligence
• Owner: CU Systems (UIS)
• Purpose: CU Advancement 

donor reporting; CU and 
CU Foundation Financial 
Reporting

Databases and reporting tools



Allocation / 
Fund Search
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Gift Fund 
Statement 
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Fund 
Purpose 
Report
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Familiarize yourself with the tools in Advancement Intelligence 
• Make sure you can log into AI
• Once in AI locate the reports mentioned here
• Practice running the Fund Purpose Report
• Practice using the Allocation/fund search

Goal
• Ensure you have access to AI including permissions to run 

these reports
• Ensure you can access reports and know how to use them 

when the time comes to use them

Do this today
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Action Steps: Today



Run the Fund Purpose Report for your funds at least annually

Spend funds timely – Run your Gift Fund Statement monthly 

Address untouched and/or large balances 

Reach out to Compliance@cufund.org if

• purpose is outdated or impractical

• purpose, acceptable expenditure is unclear

On-Going
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Action Steps: Throughout the Year

mailto:Compliance@cufund.org


Any discussion that involves donor(s)
• Donor(s) want to establish a new fund

• Donor(s) want to make changes to an existing fund

Set-up a new fund for fundraising purpose
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Reach out to Advancement

Meet your Advancement Liaisons!

Melissa Lukesic- melissa.lukesic@ucdenver.edu
Megan Welch- megan.welch@ucdenver.edu

CU Denver Advancement website

mailto:melissa.lukesic@ucdenver.edu
mailto:megan.welch@ucdenver.edu
https://www.ucdenver.edu/offices/office-of-advancement/faculty-and-staff/partnering-with-advancement


Any program changes that result in fund use updates

Inquiries about fund spending, purpose, donor intent

Changing of fund titles, purpose codes

Existing administrative terms are burdensome / not best practice

Concerns about underutilized funds

Questions about fund categories/types of funds

Reach out to Compliance
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Reach out to Foundation Gift Compliance



Any questions about our investments

Any questions about fees assessed on endowments 

Any questions about your distributions

Any questions or issues with our financial reports

If you need or want help with any financial discussion that involve 
donor(s) and/or other stakeholders

Reach out to Accounting 
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Reach out to Foundation Accounting



Training Materials, glossaries etc.  

https://giving.cu.edu/fundmanager

Additional Training
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Self-service

https://giving.cu.edu/fundmanager
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accounting@cufund.org

Patty Leslie
VP of Finance, Chief Financial Officer
patty.leslie@cufund.org
(o) 303-813-7905

Brian Webb
Controller
brian.webb@cufund.org
(o) 303-813-7946

compliance@cufund.org

Saskia Sawyer
AVP, Gift Services
saskia.sawyer@cufund.org
(o) 303-813-7934

Shannon McBratney
Director, Gift Compliance
shannon.mcbratney@cufund.org
(o) 303-813-7914

Thank you

advancement@ucdenver.edu

Melissa Lukesic
Senior Director, Donor and 
Alumni Engagement
MELISSA.LUKESIC@UCDENVER.EDU
(o) 303-315-0266

Megan Welch
Assistant Director, Donor 
Engagement
MEGAN.WELCH@UCDENVER.EDU
(o) 303-315-3605

mailto:saskia.sawyer@cufund.org
mailto:shannon.mcbratney@cufund.org
mailto:shannon.mcbratney@cufund.org
mailto:saskia.sawyer@cufund.org
mailto:shannon.mcbratney@cufund.org
mailto:shannon.mcbratney@cufund.org
mailto:advancement@ucdenver.edu
mailto:MELISSA.LUKESIC@UCDENVER.EDU
mailto:MEGAN.WELCH@UCDENVER.EDU

